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Dan’s Letter 

January 2022

(BPT) - Small businesses are important parts of communities and a key driving 

factor of the current economic recovery. Modern technology and workplace 

trends are transforming how these organizations are run, not only to increase 

productivity, but expand the possibilities of the future. 

New research found that the United States is home to 32.5 million small 

businesses employing 46.8% of the private workforce, according to the 2021 

Small Business Profiles from the U.S. Small Business Administration. Combine 

small and medium-sized businesses, and you cover the vast majority of 

companies in the country - a powerful economic force. 

"We see a bright future ahead for businesses in 2022," said Eric Yu, Lenovo 

senior vice president, small and medium business segment. "Small to 

medium-sized businesses can utilize the best in technology to help overcome 

the challenges today and drive growth, engage employees and boost profits." 

Yu and the experts at Lenovo offer tips for SMBs based on their top 

technology predictions for 2022. Learn more at Lenovo.com. 

1. Add hybrid workforce technology. Workplace culture continues to evolve 

with hybrid workforces here to stay. Technology is driving this momentum 

forward, enabling businesses of all sizes to remain agile and adaptable. SMBs 

should seek purpose-built technology solutions that bring equity, parity, 

presence and inclusion to hybrid work. 

“Please…let me introduce you to my mind…one article at a time.”

™

-  Dan A.
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Make The Ripples Stop 

A troubled young child went to his grandfather 

for guidance. After listening intently to his 

problems, the grandfather asked his grandson 

to join him on a walk. 

They arrived at a pond near the back of the 

grandfather’s home.  

The grandfather asked his grandson to pick up 

a stone and toss it into the center of the pond. 

The young child complied. 

“Now,” said the grandfather, “as the ripples 

come closer to the shore, stick your finger in 

the water to try to stop them.” 

The young child tried, but as he stuck his finger 

in the water, he just created more ripples.  

Confused, he looked up at his grandfather. “I 

can’t. My actions just cause more ripples.” 

The grandfather smiled. “So, you cannot stop 

the ripples?” 

“No, I can’t,” said the child. 

“But could you have stopped yourself from 

tossing the stone into the pond in the first 

place?” 

Often, we spend a lot of time trying to get rid of 

a problem instead of fixing what’s causing it. 

Trying to treat the symptom is like trying to stop 

the ripples.  

However, if you 

eliminate the actual 

cause of the problem, 

the ripples go away 

altogether. 

Lesson learned.
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(BPT) - As we continue to navigate the 

economic impact of the pandemic, a 

Prudential Financial survey* finds more than 

half of Americans have made a significant 

change in their lives in the past 18 months, 

and three-quarters are considering life 

changes in the future; changes that include 

switching jobs, taking time off from work and 

retirement. 

According to Brad Hearn, Prudential's 

president of Retail Advice and Solutions, for 

those considering making a major financial 

change, now isn't necessarily the 

time to throw caution to the wind. 

"For many, the impact of the 

pandemic has been life changing, 

from income disruption, job loss and 

even reduced or eliminated employer 

contributions to insurance and 

retirement plans. Any financial 

decision needs to be carefully 

planned before executing," said 

Hearn. 

To help get your financial status 

ready to support a significant change 

in your life, Hearn offers these tips: 

* Conduct a financial wellness assessment: 

Take advantage of free tools like a financial 

wellness assessment to help you create a plan 

to reach your financial goals. From retirement 

planning to household budgeting, you can see 

where your finances currently stand and how 

to plan ahead for the future. 

* Set clear goals and make a plan: What do 

you plan to achieve with your money in the 

next few years and in the long run? Maybe it's 

to plan for a secure retirement, maybe it's to 

manage debt or it's about upping your 

investing game. Set a detailed plan toward the 

goals. You can also tap a financial advisor for 

guidance and help. 

* Focus on building up your savings: Charting 

a new path doesn't mean you should stop 

building savings. Quite the opposite. It can be 

even more important to establish a routine to 

fuel a savings account as you begin a new 

chapter in your life. Doing so will provide 

flexibility, relief and, in some cases, security 

should there be any unexpected twists and 

turns. 

These simple steps can help you establish a 

more secure foundation, whether or not you're 

one of the many Americans embarking on a 

new path in 2022. 

*The survey was conducted on YouGov Direct: 

1,200 U.S. adults 18+ were surveyed on Nov. 

16, 2021, from 2:49 p.m.-4:45 p.m. Eastern 

time. Data is weighted on age, gender, 

education level, political affiliation and ethnicity 

to be nationally representative of adults 18+ in 

the United States. The margin of error is 

approximately 2.8% for the overall sample.

Cover story, continued…
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Emerging technology will also advance SMB growth, with augmented 
and virtual reality creating custom workplaces for employees, 
immersive training, efficient data analysis and enhanced productivity. 
Just imagine the possibilities of training employees virtually, tapping 
resources beyond what's available locally and removing the need to 
travel. Technology makes this a reality.

2. Enhance digital security. Digital threats are as much a concern for 
SMBs as they are for large companies. Whether it's private client data, 
proprietary company information or financial accounts, security must 
remain top of mind in 2022 as cybercriminals become savvier every 
day.

Prioritizing security with seamless authentication driven by artificial 
intelligence and biometric technology (such as fingerprint scans) will 
be key for SMBs as they further transition to public key infrastructure 
(PKI)-based device security, like those used today to access mobile 
banking applications, and multifactor authentication, for application 
and device access.

3. Invest in modern monitors. The desktop monitors SMB employees 
use can transform their work experience for increased comfort and 
capabilities. Investing in modern monitors makes sense, especially for 
remote employees and those in technology roles. For example, SMB 
employees can seamlessly multitask through modern desktop monitors 
that offer larger screen real estate and single cable management for 
easy connections.

What makes these monitors different? Next-generation monitors 
feature higher resolution, new aspect ratios such as ultra-wide and low 
blue light tech to reduce eye strain. Monitors will extend functionality 
for SMB employees as they can provide a docking hub for connection 

of other devices such as smartphones, speakers, headphones and 
tablets.

4. Upgrade your accessory ecosystem. Beyond modern monitors, 
other aspects of home office technology are transforming, too. Creating 
an up-to-date and efficient workspace at home is important for 
productivity but also for personal well-being. Providing employees 
with complementary tools that bridge the gap between home and office 
will elevate the experience and empower hybrid working trends.

When researching new accessories for SMB employees, consider the 
most common pain points of power anxiety, poor audio quality and 
physical stresses of inappropriate input devices resulting from longer 
working hours. Power banks, noise-canceling headphones certified for 
unified communications platforms and ergonomic mice and keyboards 
will become more mainstream in 2022, allowing teams at SMBs to 
improve their work-from-anywhere capabilities and productivity.

5. Support agility and flexibility. The growth of hybrid and remote 
workplaces has elevated the need for work tools that allow employees 
to work when and where they want. Evolving form factors and better 
connectivity will become more ubiquitous, allowing SMB employees 
to set up shop almost anywhere. This flexibility can add strain to IT 
resources, and impact business capital expense.

SMBs need to consider as-a-service subscription-based models, not just 
for hardware but to support their solution lifecycle. Successful 
businesses will embrace this trend and seek vendors with end-to-end 
capabilities to securely deploy to remote users, offer hardware and 
software managed services and provide end-user tech support. As-a-
service solutions reduce pressure on capital, allowing SMBs to redirect 
investment into new growth opportunities.

Financial Wellness Amid Personal Change
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Blackened Skillet Salmon 

Ingredients: 

2 Tablespoons garlic salt 

2 Tablespoons lemon pepper 

2 Tablespoons dill 

2 Tablespoons smoked paprika 

4 Salmon fillets 

cooking spray or olive oil 

Mix all seasonings in a small glass jar with a lid, for easy storage. Grab 

your salmon fillets and generously sprinkle them on both sides with the 

seasoning. Make sure not to leave out the smoked paprika. It's 

essential to making the fish take on that "blackening" feature that is so 

delicious. 

Heat a skillet up over medium high heat. Spray generously with cooking 

spray.  Add your salmon and allow it to cook for about 2 minutes, or 

until it takes on a nice darkening. Make sure not to let it burn. Turn the 

salmon over and add just a bit of water (about 1-2 Tb) to the pan. 

Cover and allow the fish to cook through. Should only take about 4-5 

minutes. Remove the lid and allow the salmon to darken  

When the salmon flakes easily with a fork it's done. 

Serve and enjoy! tender
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TAKE A BREAK! 

Solution on page 4

The winter months can be hard on people with arthritis. Cold 

weather can exacerbate joint pain, making life uncomfortable 

when temperatures are low. The Integris Health website offers 

this advice for enduring winter with arthritis: 

Dress in layers. Stay warm inside and outdoors. Wear gloves, 

and add layers to your knees, elbows, and other places where 

your body aches. Take layers off if you get too warm. Also, heated 

pools and hot tubs can provide pain relief. 

Eat healthy. Rich foods and sweets can cause a flare-up of 

rheumatoid arthritis. Limit your consumption of gravy, processed 

meat, desserts, and unhealthy snacks. 

Minimize stress. Stress can make you work (or play) harder than 

you should, overtaxing your muscles and leading to more pain. 

Try meditation, deep breathing, and yoga to stay in a calm frame 

of mind. 

Exercise. Physical activity helps with flexibility, strength, and 

energy, and helps ease arthritis pain. Aim for 150 minutes of 

moderate aerobic exercise a week, along with two strength 

training sessions. 

Take vitamin D. We naturally absorb vitamin D from the sun, but 

during winter months sunlight can be scarce. A drop in vitamin D 

can cause more pain in people with rheumatoid arthritis or other 

inflammatory kinds of arthritis, and can also increase sensitivity to 

pain. 

Get plenty of sleep. Lack of sufficient sleep has been linked to 

depression, fatigue, and additional pain in people suffering from 

rheumatoid arthritis. Adequate rest can help you deal with the 

pain.

Don’t Let Arthritis Spoil Your Winter
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SOLUTION

• I have an inferiority complex, but it’s not a good one. 

• A man walked into his house and discovered that 

someone had stolen all his lamps. He was delighted. 

• I like whiteboards. They’re remarkable. 

• Will glass coffins become popular? Remains to be 

seen. 

• It’s hard to explain puns to kleptomaniacs because 

they always take things literally. 

• I used to be addicted to soap, but I’m clean now. 

• My therapist says I have a preoccupation with 

vengeance. I’ll show her. 

• Working in a mirror factory is something I could 

totally see myself doing. 
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	Blackened Skillet Salmon
	Ingredients:
	2 Tablespoons garlic salt
	2 Tablespoons lemon pepper
	2 Tablespoons dill
	2 Tablespoons smoked paprika
	4 Salmon fillets
	cooking spray or olive oil
	Mix all seasonings in a small glass jar with a lid, for easy storage. Grab your salmon fillets and generously sprinkle them on both sides with the seasoning. Make sure not to leave out the smoked paprika. It's essential to making the fish take on that "blackening" feature that is so delicious.
	Heat a skillet up over medium high heat. Spray generously with cooking spray.  Add your salmon and allow it to cook for about 2 minutes, or until it takes on a nice darkening. Make sure not to let it burn. Turn the salmon over and add just a bit of water (about 1-2 Tb) to the pan. Cover and allow the fish to cook through. Should only take about 4-5 minutes. Remove the lid and allow the salmon to darken
	When the salmon flakes easily with a fork it's done.
	Serve and enjoy! tender. Transfer to a large bowl. Add bacon and dressing and toss to combine. Serve immediately.
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